
 

North America 

Agency Services for North America 

 1. Market Intelligence 

- Industry-Specific Market Research & Analysis 

- Regional/Country-specific Regulatory Mapping 

- Competitor Capability Assessment 

- Industry Standards & Compliance Requirements 

- Market Entry Barrier Assessment 

- Client Pain Point Analysis 

 

 2. Business Development 

- Lead Generation  

- Decision Maker Identification & Profiling 

- Client Database Development 

- Initial Client Outreach & Engagement 

- Meeting Coordination & Support 

- First-level Negotiations 

- Long-term Relationship Building 

- Industry Association Engagement 

 

 3. Technical Services 

- Technical Documentation Localization 

- Technical Proposal Development 

- Technical Presentation Creation 

- Case Study Development 

- Capability Statement Creation 

 

 4. On-Ground Representation 

- Local Meeting Coordination 

- Product Demonstration Support 

- Face-to-Face Meeting Management 



 

North America 

- Local Market Intelligence Gathering 

 

 5. Digital & Communication Strategy 

- Region-specific Digital Strategy 

- Website Localization 

- Market-specific SEO 

- Digital Content Creation 

- Social Media Management 

- Online Reputation Building 

- Digital Lead Generation 

- Marketing Automation Setup 

- Communication Protocol Development 

 

 6. Partnership Development 

- Local Partner Identification 

- Business Network Building 

- Collaboration Framework Development 

- Long-term Growth Planning 

 

 7. Analytics & Quality Monitoring 

- Market Performance Analysis 

- Lead Conversion Tracking 

- Client Engagement Analytics 

- ROI Assessment 

- Market Share Analysis 

- Competitor Movement Tracking 

- Process Improvement Tracking 


