
 

Partnership Development 

Partnership Development 

 

• Partnership Research & Analysis 

• Partner Identification Research 

• Market Opportunity Analysis 

• Partner Capability Assessment 

• Initial Due Diligence 

• Compatibility Analysis 

• Partnership Model Research 

• Risk Assessment Reports 

• Value Proposition Analysis 

 

• Partnership Development Support 

• Initial Partner Outreach 

• Meeting Coordination 

• Preliminary Negotiations 

• Documentation Support 

• Framework Development 

• Partnership Structure Analysis 

• Legal Requirement Research 

• Compliance Assessment 

 

• Collaboration Planning 

• Joint Initiative Planning 

• Co-marketing Strategy 

• Resource Mapping 

• Implementation Planning 

• Timeline Development 

• Process Documentation 

• Integration Planning 



 

Partnership Development 

• Performance Metrics Design 

 

• Partnership Launch Support 

• Launch Planning Support 

• Communication Strategy 

• Documentation Management 

• Training Program Design 

• Process Setup Support 

• Integration Guidelines 

• Monitoring Framework Setup 

• Initial Implementation Support 

 

• Performance Monitoring Services 

• Progress Tracking Systems 

• Performance Analytics 

• ROI Assessment 

• Partnership Health Checks 

• Success Metrics Tracking 

• Improvement Recommendations 

• Regular Progress Reports 

 

Reach out if you'd like to discuss your thoughts further. 

- 

Pritash Chaudry 

7498277402 


